








SAFETY

By John Fuke

he heavy season for fall protection is quickly approaching.

Along with many other industries, the construction indus-
try perks up in the spring.

This year, a new twist has emerged for personal fall-arrest
systems (PFAS). Harnesses will have to comply with the new
Canadian Standards Association (CSA) Z259.10-06 standard.

I will try to highlight the changes in order of importance
and will keep it as simple as possible. Where required, I will
compare to the old standard as a point of reference.

Will the new harnesses look different? Not really. Some as-
pects will change, but the overall look will remain the same.
Capacity changes? You bet—we’ll cover those. We will review
the following changes to the standard and how they affect the
full body harness:

1. Capacity changes 3. Classification

2. Labels and markings 4. Impact indicator

It's common knowledge that people are getting larger. Just
look around—in many cases, you will see that people have in-
creased in size significantly. Harness capacity has mimicked
this increase to the point where they are properly tested to the
heavier mass. The new mass is 160 kg. That is a 60-kg increase
over the previous test mass. This new test mass would represent
some pretty significant people.

OLD MASS NEW MASS
100 kg. 160 kg.
220 Ib. 353 Ib.

Next in order of importance is the fact that a CSA designation
will no longer be on the harness. A capital “A” with an arrow un-
derneath was used to identify the fall-arrest attachment point on
a harness in Canada. They were located on the back straps of the
harness below the fall-arrest D-ring.

A
!

A/Arrow combination removed from harness

These will no longer be required, once the new standard takes
effect. Instead, Olympic-style pictograms will become part of the
label system to signify the harness classification.

CSA will continue to conveniently place harnesses into
functional categories to help you in the selection process.
The testing regimen has been toughened up. Some class names
have changed, but they essentially remain the same.
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The fall season is here

OLD STANDARD
Group A - Fall Arresting

NEW STANDARD
Fall Arresting

Group D - Controlled Descent Suspension and

Controlled Descent
Group E - Confined Entry and Egress Limited Access
Group L - Ladder Climbing Ladder Climbing
Group P —Work Positioning Work Positioning

Each of the classifications nowhas mandatory testing require-
ments. In the past, testing and compliance testing was voluntary
for these non-fall arrest applications. Now, they are mandatory
and must be carried out for these applications without question.
The testing mirrors real-world use and will help provide for a saf-
er harness overall, across manufacturer’s lines.

The addition of impact indicators will also improve the
safety of harness users, as well as improve inspection effi-
ciency. An indicator will open and flag a harness revealing an
unsafe condition when impacted. That means the user knows
immediately that the harness has seen a loading and must be
removed from service.

This helps reduce inspection time for the tool-crib opera-
tor. Should that person see a deployed impact indicator, the
harness can be immediately discarded and the inspection
time saved for that particular harness.

The date of certification to the standard will vary from one
manufacturer to another. CSA will try to complete all the re-
quired testing so that manufacturers will more or less begin
selling the new harnesses at the same time early this summer.

Don't be intimidated by the changes. Take a moment to
read your instruction manual thoroughly when you receive a
harness certified to the new standard. That should answer all
your questions and concerns.

Choose to be informed and choose to be safe! ¢

John Fuke is fall-protection product manager, Capital Safety Group
Canada Ltd., Mississauga, Ont. E-mail: jfuke@capitalsafety.com.



TIME

How much time could
you save when
searching for
construction related
products & services?

= FAST
EASY
= 24/1

The Construction
Guide On-Line
your comprehensive
esource with instant
aCcCcess 10:

¢ Manufacturers
® Distributors
® Products that you

use every day

(i -Hfff-’l“ﬁg.i'””f

On-Site
Free to qualified subscribers!

Simply affix your cover label on the form below (or print your name in
the space provided) and mall today!
For faster service, fax the completed form to: (416) T64-1733

or online at: www.cormnerstonewebmedia com/rogers/main/

J YES!, | wish to receive / continue to receive

On-Site

Affin cover label below or fill in the following

absolutely free!

Signature required) Diate
Mame Tithe

Cmpany

E-maill address

Address

City Prow.

Tizl Fax

Postal Code

Please answer all questions. Incomplete forms cannot be processed!

1. What best describes. your primary
business? (Chooswe one onlyl
me0 ] Contractor engadged in Highway &

W Yeu, please indicate which prosducts
woul imbend to wpecify andior puonchase
wiithin the next 12 manths

Heavy Condiructon o7 Pick-up Trucks
20 )| Canbractor engadged in Building 5 Eartlwisavang Equipeient
Comstructsan ¥ Compact Equipenent
W) Material Producer 17 Parviriy Eduuiiment
G ||| Degbribsfon » Dump Thacks
002 ) Rgnital Hicwise P Traibers

A ) Geowermmery and Public Works
e ) Ol Engeneering and Speciication
Ul ) Dher (Please spicify]

B (peneralons

M ARl

5 COampnessies.

1 Lilnrg BEquispinen
M Hamd Toals

1. Do you rent equipnaent? 15 Poweer Tools

= Y Mg
. 17 L] Equapimient

ME Salely Equiiprmel

(R Iy SRy R NGy Wy SRy SR Sy SO By By B B

3. Do you wish b0 receive our monthly ¥ Welding Tools

E-Miwilitten? 2 Ves Mo
5. What is the approimate mismber

of employees at this location?
4. Do you specily, purchase and)f o
approve e purthase of €amsington &. Are you a contracton who woerks

products or servioes? with conorete related products and
T Yes 1 Mo srrvices? J ¥es = M

Pulslsgher reserves i nighd 1o deterrmane qualincaton and lims] disiribg e



OFF-SITE

FUNNY PHOTO WINNER
TO HAUL HOME TRUCK

This month’s prize is a
metallic-blue, die-cast
model of a Granite
series truck from
Mack Trucks. It
has more than 190
parts, including

a hood that opens
a full 90 deg. to reveal a

highly detailed engine and engine

compartment, a custom resin-cast

load and authentic graphics. This

1:34 scale model is more than nine in. long.
Production was limited to 1,260 pieces.
(Comparable alternative model may be awarded.)

too hot, you can wind
the windows down!”

WINNER

THIS MONTH’s winner is:
Brian Green, Owen Sound Ont.

FUNNY PHOTO

Send your Funny Photo captions to us and if we think you're the funniest,
you will be the winner of a limited-edition die-cast model of a Mack Truck.

DEADLINE FOR ENTRIES IS May 9, 2007.
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Send your FUNNY PHOTO entry to:

On-Site, One Mount Pleasant Road, 7th Floor,

Toronto, ON, M4Y 2Y5 or fax to (416)764-1733.
E-mail entries should be sent to editor@on-sitemag.com

Got a Funny Photo? Send it in so our readers can exercise their senses
of humour! If we use your photo, you get a $50 gift certificate!

CALENDAR

April 16 to 18: Health & Safety Canada 2007 Conference and Trade
Show, to be followed by the 2007 International Association of Labour
Inspection (IALI) Conference, April 18 to 20, 2007. The Industrial Ac-
cident Prevention Association will host the event at the Metro Toronto
Convention Centre—South Building, Toronto, ON. Tel: (416) 785-6213;
E-mail: edyerome@sympatico.ca. More information: wwuw.iapa.ca.

April 19 to 21: Annual Construction Symposium, a conference
organized by the Ontario General Contractors Association. Site is
the Blue Mountain Resort, Collingwood, ON. Tel: (905) 671-3969;
Fax: (905) 671-8212; www.ogca.ca.

April 23 to 29: BAUMA 2007 + Mining. International trade fair for
construction machinery, building material, vehicles, equipment
and mining technology. This is annual event is one of the world’s
largest construction trade shows. Sponsor/organizer of Bauma is
Messe Munchen GMBH. Site: Munchen Messe, Munich, Germany.
Tel: (416) 237-9939; E-mail: bmertens@canada-unlimited.com.
www.bauma.de.

May 8to9: Construct Edmonton and Homebuilder & Renovation
Expo will run concurrently with Buildex and DesignTrends Edmon-

ton. Includes a seminar and an exhibition. This event is organized
by Media Edge Communications and sponsored by the Edmonton
Construction Association, among other industry organizations.

It will be held at the Shaw Conference Centre, Edmonton.

Tel: (877) 739-2112 ext. 227; E-mail: registrar@mediaedge.ca.
wwuw.constructedmonton.com.

May 23 to 26: CSC Conference 2007. Sponsored by Construction
Specifications Canada, the event will be held in Vancouver, BC.

Tel: (416) 777-2198; E-mail: nfranjic@csc-dcc.ca. More information:
wwuw.conference2007.ca.

June1to2: Heavy Construction Show. Western Canada’s most
comprehensive event for the heavy construction industry will include
a trade show and a demo zone. Master Promotions Ltd. will hold the
event at the Tradex facility in Abbotsford, BC. Tel: (506) 658-0018;
E-mail: info@masterpromotions.ca. wwuw.heavyconstructionshow.com.

June 17 to 19: CAED 2007 Annual Convention. In conjunction with
this event, the Canadian Association of Equipment Distributors will
hold an Environment, Health and Safety Seminar. The site is the
Harbour Towers Hotel & Suites, Victoria, BC. Tel: (613) 822-8861;
E-mail: mswan@caed.org. www.caed.org.
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CONTRACTORS & THE LAW

By Hannelie Stockenstrom

here has been a move move from the traditional, fixed-price

design-bid-build project-delivery system in recent years to-
ward construction management for large or complicated capi-
tal projects. There are many reasons for this. An experienced
construction manager can add value in design and assist in the
development of schedules, as well as provide constructability
assessments and cost estimates. Trade contracts can be entered
into sequentially, with the contract divided into smaller pack-
ages to shorten the overall project time. This “fast tracking” can
take advantage of procurement opportunities and helps address
availability problems in the marketplace.

Construction management has also led to misunderstand-
ings—particularly in relation to the standard-form construc-
tion management agreement most often used in Canada. This
is the Canadian Standard Construction Management Contract
Form between Owner and Construction Manager CCA No. 5—
1988, published by the Canadian Construction Association (the
CCA 5). The CCA also publishes a companion form of contract
entitled Stipulated Price Contract for Trade Contractors on Con-
struction Management Projects CCA No. 17—1996,for use by the
owner and trade contractors in separate trade contracts.

Construction management generally takes one of two forms:
(a) the construction manager as agent of the owner and (b) the
construction manager “at risk.”

In the basic form of the first model, construction manage-
ment is performed by an independent party as a separate pro-
fessional service, on a fee-for-service basis. The construction
manager will manage separate trade contractors on behalf of
the owner and will perform the management and coordina-
tion functions typically carried out by the general contractor.
In this model, the construction manager is merely an agent
of the owner and does not design or construct the project.
Instead, the agency construction manager administers the
construction contract through the various phases of the project
and the owner contracts separately with each of the construction
manager, design professional and trade contractors. The agency
construction manager is generally not responsible for the means
or methods of construction and does not guarantee cost, time or
quality aspects of the work.

The construction manager “at risk” model provides advice and
leadership on a project during the planning and design phases and
provides leadership, contract management, direction, supervision,
coordination and control of the work. The owner contracts sepa-
rately with the design professional. It is the construction manager
(rather than the owner) who contracts with the trade contractors.
The construction manager has control (and takes the risk) over
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the means and methods of construction, the management of
the contractors and the delivery of the project within time and
budget requirements.

The contract between the owner and the construction manager
will differ significantly, depending on the model.

The CCA 5is specifically written for the construction manager
as agent and is not suitable for use under the construction man-
ager “at risk” model.

At present, there is no Canadian standard form of contract
for the construction management “at risk” model. Owners may
develop their own custom form of contract. Some attempt
to modify the CCA 5 for this purpose, but the modifications
required are extensive and legal advice should be sought when
they take this approach.

Some of most misunderstood aspects of the CCA 5 relate to
the promises that the construction manager makes to the owner
(the risks he or she assumes), particularly with respect to the
project schedule and budget. Unlike a general contractor or a
construction manager “at risk,” the construction manager as
agent does not actually take the risk that the project may not be
within time or budget.

Another common misunderstanding relates to compensa-
tion. Under the CCA 5, the fee payable is just one of several
components of compensation to which the construction man-
ager may be entitled. Appendix A to the CCA 5 lists reimbursable
expenses that the construction manager is entitled to recover in
addition to the contract fee. Some of these items can come as an
unwelcome surprise to owners. It is essential that the owner has a
clear understanding of the services covered under the contract fee
and which items will be additional, reimbursable expenses. ¢

Hannelie Stockenstrom is chair of the Construction Law Group,
Clark Wilson LLR Vancouver, B.C. E-mail: hgs@wilson.com.



